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Applicant Name: Lighthouse Academies Indiana, Inc. (DBA as Victory College Prep)
Proposal Ranking: 51

91.2/125

\ Proposal Strengths:

e Victory College Prep presented a solid proposal for College and Career Readiness.

e 100% of students qualify for Free and Reduced Lunch.

e |like the integration with school - specifically the integration with the RTI process. | like
providing no-cost mental health services. | also like the practical nature of your career
and college readiness programming.

\ Proposal Weaknesses:

e Several sections of the proposals presented only partial/limited information thus
resulting in a reduction of points

e Didn't address all of the required items in the Program Design space, which then
created challenges in other parts of the application that depended on that. It is not
clear how the continuation of the current program is an expansion or enhancement.

e The application is missing several key components; in some areas it appears that the
entire section is presented without delineation of the various specific requirements. |
would highly recommend structuring your application to make specific reference to
each and every requirement. I'm concerned about the budget as it relates to staff-to-
child ratio.

Top Areas Where Points Were Lost:
e Program Design
e MOU's

e Professional Development
e Need for Project




